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Owning a car once meant independence. Today, it often means EMIs, parking 
challenges, maintenance hassles, and underutilization.

Why Indians Are Rethinking Car Ownership

The Mobility Mindset Shift

90% of the 
time, yet 

18–22% 
since 2021

The average private car remains idle 

While GST cuts and easier financing 
have eased the upfront cost of car 
ownership, recurring expenses such 
as fuel, insurance premiums, and 
maintenance have risen by roughlyowners pay for its up keep all year.

The average private car remains idle

Gen Z and millennial consumers are 
shifting from “buy and hold” to “use 
when needed.

according to industry estimates 
(CEEW, IIFL, Economic Times). As a 
result, the operating cost of 
ownership continues to outpace 
income growth for most urban 
consumers.

over 2.6L of users
Zoomcar’s internal data shows that

chose self-drive short-term rentals as their primary 
mobility choice, reflecting a clear preference for 
flexibility and control. This trend mirrors a global 
movement where consumers prioritize experience, 
convenience, and sustainability over possession.

I didn’t need another EMI. I just needed a car when I actually drive. – 
Zoomcar Guest, Pune

Car ownership in India 
is at a crossroads. 


From weekend getaways to 
month-long assignments, Indians 
are choosing subscriptions and 
short-term self-drive rentals that 
give them freedom without the 
baggage of ownership.

As India’s largest peer-to-peer car-sharing 
marketplace, Zoomcar has a front-row 
seat to this transition. Our data reveals that 
more users than ever are exploring flexible 
mobility options, with *long-term(7+days) 
subscriptions accounted for 

5% of total 
bookings 
this year

What was once a symbol of freedom is increasingly seen 

as a financial and logistical burden. Rising costs, congested 

cities, and evolving consumer mindsets are accelerating a new trend: access 
over ownership.

Data Spotlight
Zoomcar Proprietary Insights FY25

The Subscription Couple – Bengaluru: 
Saurabh and Priya used to own two cars. 
Rising costs made them rethink. They sold one 
and now use Zoomcar’s 6-month subscription 
plan. “We drive when we want, save ₹15K every 
month, and never worry about servicing.



The Multi-Car Host – Delhi: 
Amrit Singh lists four cars on Zoomcar, two on subscriptions and two on 
short-term rentals. “Steady subscriptions cover my EMIs, rentals bring extra 
cash flow. It’s the best of both worlds.

The Digital Nomad – Uttarakhand: 
Ankita, a freelance designer, switches cars every month. “It’s freedom in its 
purest form – new car, new city, same Zoomcar app.”


Real People, Real Stories

The Human Side of Access

Behind every trip lies a seamless stack of technology and trust:


This ecosystem enables a virtuous cycle where better technology, better 
experience, higher trust, and higher adoption continuously reinforce each 
other.


Technology, Trust, and Transparency

The Zoomcar Flywheel

AI-powered demand prediction has 
contributed to better car availability 
and pricing efficiency.

Integrated insurance and trip 
protection give guests confidence 
and hosts peace of mind.

Smart cataloging drove a 10–15% 
search-to-checkout lift in the last 
A/B.

Predictive maintenance and IoT-
based tracking minimize downtime 
and breakdowns.

The Road Ahead
Access Will Drive the Next Decade of Mobility. India’s car landscape is 
evolving fast.

From ownership to opportunity, Zoomcar is powering India’s access economy.

https://www.niti.gov.in/sites/default/

files/2023-02/Shared-mobility.pdf?

utm_source=chatgpt.com

https://timesofindia.indiatimes.com/

auto/cars/evs-get-big-price-cuts-

prices-running-cost-of-petrol-vs-

electric-cars/

articleshow/107687660.cms?

utm_source=chatgpt.com

EVs will drive the shift, 
reducing cost per km by 
up to 80% and enabling 
the rise of EV-led 
subscriptions and 
rentals as batteries get 
cheaper and charging 
grows (TOI, IEA).

Zoomcar aims to 
empower over 1 lakh 
hosts and 5 million 
guests through 
flexible, sustainable 
mobility solutions by 
FY30.

India’s Youth: Driving Without Owning

Car subscriptions are fast becoming the new norm for urban professionals. 
They combine the comfort of a personal car with the freedom of pay-as-you-
go flexibility. There are no loans, no down payments, and no long-term lock-ins.

While subscriptions redefine long-term convenience, short-term rentals 
dominate India’s flexible travel economy. From spontaneous weekend 
escapes to intercity errands, users love the ability to pick, drive, and drop on 
their own terms.


Predictable, Flexible, and Commitment-Free

Every Trip, a Purpose, Not a Possession

The Subscription Economy

The Rise of Short-Term Rentals

For many, this is the Netflix moment for cars: predictable monthly fees with 
the freedom to pause or switch anytime.

Short-term rentals are also becoming the preferred mobility mode for 
tourists and new-age professionals who prefer autonomy over dependency.

44% year on 
year growth

Relocations, corporate 
assignments, hybrid 
working professionals, 
and long holidays. 

Bangalore, Pune, 
Hyderabad, and 
Gurgaon.

70% of subscribers are 
aged between 25 and 
40 years

Zoomcar’s subscription product has seen

Top use cases Top cities Demographics

Owning felt like an anchor. Subscribing through Zoomcar felt like freedom 

on demand.– Zoomcar Guest, Bengaluru

with average tenure per subscriber at 14 days

Access-based models are rewriting both personal economics & environmental 
logic.

Shared Cars Mean Smarter Money and a Greener Planet

The Economics of Access

₹20,000 -
₹25,000 
per month

Hosts who offer cars on subscription 
typically earn around

Each high-utilisation Zoomcar 
subscription/rental vehicle can 
avoid the equivalent of 1–2 new 
cars per year in India, based on NITI 
Aayog’s finding that a shared car 
can displace 9–13 private cars over 
its service life.
Source: https://www.niti.gov.in/sites/default/
files/2023-02/Shared-mobility.pdf?
utm_source=chatgpt.comensuring stable cash flow. 

mobility for 50 or more 
unique guests each year.

One shared car on Zoomcar enables

Every shared car drives financial independence for one and mobility access 
for many.

*Actual income varies significantly by city, vehicle model, and utilisation.

91% of trips were 
short-term

44% YoY growth 
in subscriptions

30% of new Zoomcar 
guests came from 

Tier-2 & Tier-3 cities

One shared car on Zoomcar 
enables mobility for 50 or 
more unique guests each 
year. 

70% of subscribers 
aged 25–40

About Zoomcar
Founded in 2013, Zoomcar is India’s largest peer-to-peer car-sharing 
marketplace, enabling everyday car owners to earn by sharing their vehicles. 
As India’s largest P2P car-sharing marketplace, Zoomcar connects 4 million 
users and 25,000+ hosts, with 173 million km driven across major Indian cities

Why own it when you can access it?” 

Explore flexible subscriptions and short-term rentals at zoomcar.com 

The future of mobility isn’t owning more cars - it’s unlocking more journeys.


- Deepankar Tiwari, CEO - Zoomcar


This report includes forward-looking statements about consumer behavior and mobility trends based on current internal data, projections, and publicly available research. 

Actual results may vary. Zoomcar undertakes no obligation to update such statements. All insights are derived from Zoomcar’s proprietary data unless otherwise mentioned.

Active Subscription Users

Metric

Repeat Time Users

Short- Term Rental Bookings

Tier -2/3 City Contribution

2024

(Jan to Oct)

FY24

(Jan to Sept)

FY25

(Jan to Sept)

FY24

(Jan to Sept)

FY24

(Jan to Sept)

FY24

(Jan to Sept)

FY24

(Jan to Sept)

FY25

(Jan to Sept)

FY25

(Jan to Sept)

FY25

(Jan to Sept)

FY25

(Jan to Sept)

14,583

2,29,945 2,33,839 +1.7%

21,019 +44%

+20BPS

+300BPS

*1BPS = 0.01%

3,06,447

30%

3,05,841

27%

2025

(Jan to Oct) Growth

14,583 21,019
2,29,945

27%
11.5K

2,33,839

91%

44%

70%30%

50

30%
8.6K

*Names changed to protect privacy.

*long-term subscriptions (typically 7+ days depending 
on user needs)

Shared and subscription 
mobility may reach 35% 
of urban car use in India 
by 2030, driven by 
affordability and 
access-over-ownership 
trends, as indicated by 
external mobility 
research.

*From Jan 2025 to Oct 2025

2.6L
*

http://zoomcar.com

